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YcTpaHeHMe npenarcremmn/
acdhcdheKkTMBHaa MOTUBALMA

Ha nNyTM K ycnexy

YempaHeHue npernissmemeut/ acbghbekmusHasi Momueauyusi Ha rnymu K ycriexy



=mba [MpenaTtcTBus/ 6NMOKUPOBKU

Management
Business

Ha nxm K xcnexx
together on the top 2

* BNoOKUpPOBKM - 3TO NPENATCTBUS, KOTOPbIE OrPaHNYMBAIOT HalLlle
MbILLIIEHME, YYBCTBA U AENCTBUA. ITO MOTyT ObIThb
MaHUMYMATUBHbIE MbICIN, NPEYBENUYEHHbIE CTPaXM,
npendaTcTByoLWMe yoexxaeHnst Unu yCTaHOBKM.

BNOKMPOBKU MeLLAOT HaMm
* MOJIHOCTbLIO peann3oBaThb Hall NoTeHunarn
 [OCTUYb CBOUX LIEeNnen
* OblTb MOTUBUPOBAHHbLIM
* Oobutbca ycnexa

EHOKVIpOBKVI Y4aCTO HaxodAdaT CBO€E BblpaXeHUe B HeJyioBe4YeCKOM
Tere.
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z: YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy



ganag eeeee yn pa)I(HeHMe
Academy Ltd
together on the top 3

1. Tlogyman o NpUATHOM OTMYCKe — Kakne
donsnyeckme owyuieHUa Tbl UCMbITbIBAELUb?

2. [logyman o HENPUATHOW CUTYaALIUN — KaKue
domnanyeckume owyuieHNa Tbl UCMbITbIBAELLb?
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yecriexy



ba Tunbl 6NOKUPOBOK
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together on the top 4

 MeHTanbHbIe: pacnpocTpaHeHNEe HeraTuBHbIX MbICNEN,
He BeOyLUMX K pewieHuto. Takme Mbicnun, Kak: «A Hukorga
He CMOry 9TOro caenartb, 1 CIIMLWKOM [Iyr, 9 He MOry
9TOro caenartb, S HUYEro He Mory caenartb NnpaBUNbHOY.

¢ IMOULMOHArbHbIE: MppaUnoHanbHbIN CTpax,
oTBpalleHue, naHukKa, rHes, aNdopun4 ... OHM MeLlaroT
ageKBaTHOW peakuunmn Ha ornpeaerieHHble cobbITUA.

 CucrtemHble: 3anyTaHHOCTb, AUHAMKUKA U
nogcTpanBaHue, HanpumMmep: Mmama, Y MeHs BCe, KaK Yy
Teba! Y MeHsA ToXe He nosy4yatoTCs OTHOLLEHUS.
My>X4nHa He no3BonseT cebe ObITb Doree ycnelwHbIM,
4yeMm ero oTteu,.
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=mb MpUYnHbI 6110KUPOBOK

ssssssss

together on the top 3

bonblnHCTBO 6NOKMPOBOK BO3HMKAET B Aetctee. Co
BPEMEHEM OHU BCE rnybxe u rryoxe npoHUKaroT B Balle
NnoAco3HaHME U MELLAOT BaM Ha NMyTU K yCrnexy.

* HeratuBHbIN M HeOOpPadOTaAHHLIU ONbIT
HanpuMep: YyBCTBa, KOTOPbIE BaM He pa3peLluarnoch
nepeXmntb B AETCTBE UNN TPpaBMaTUYHbIN OMbIT

* OLEeHKU OT aBTOPUTETHLIX NuL
Hanpumep: « Tbl HA HA YTO HE FOAULLILCS»

* CuUcTeMHbIe CITOXHOCTH
Hanpumep: A aymato, YTo, NOCKOSIbKY MOW OTeL, He
aobunca ycnexa, s1 ToXXe He O0MMKeH

ﬁ' - YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
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=mba Kak MOXHO yaannTb 0/1OKMPOBKM

s U HAUTU MOTUBaALMUIO?
together on the top 6

EcTb pasHble cnocobbl, HO B OCHOBHOM OHW BCcerga
paboTaloT N0 OgHOMY NPUHLMNY.

* Bbl pacnosHaeTe cBOK BHYTPEHHIOO OTOKUPOBKY
 Bbl yganaeTe ee TeM, YTO OTKPbIBAeTECH EN

* Bbl KOHTpONMpyeTe CBOU MbICNU

« Bbl cTaBuTe nepen cobom HoBblIE MOTUBUPYHOLLME LIENU
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=mba Cneam 3a CBOMMU MbICIISIMN

Business
Academy Ltd.

together on the top 7

Cnedu 3a MbicrisMU,

10OMOMY 4MO OHU CMaHOo8sIMCcs crioeamul.

Cniedu 3a crioeamu,

1OMOMY 4mo OHU cmaHo8simcs delcmausimul.

Cniedu 3a deucmeusimu,

1OMOMY 4YMO OHU CMaHo8sIMCS MpuU8bIYKOU.

Cne0 3a ripusbi4yKamu,

10OMOMY 4MmMO OHU CMaHOo8sIMCs M8OUM XapaKmepom.
Criedume 3a ceoUM XapaKkmepom,

1OMOMYy 4mo OH cmaHo8umcsi meoeu cyobbodl.

MyapocTb U3 HEM3BECTHOIO UCTOYHMKA; Yapnb3 Pug noMor ero pacnpocTpaHuTb;
NpUNMcbIBaeTCsl KUTANCKON NnocnoBuLe (4acTo Takke HeBepHO Tanmyay)
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=mba TBOE MbIlUNeHue

co3faeT TBOIO pearibHOCTb

* YT0 Tbl AYMaelb 0 cebe cenvac?
« Kak TBOe Teno pearmpyeTt Ha TBOU MbICIA
* O 4yeMm Tbl AyMaeLlb OCO3HAHHO

* O yeM Tbl AyMaellb NOACO3HATENBHO,
OCHOBbIBasiCb Ha CBOEM ONbITE

« Kak JOCTUYb TOro, Yero Thbl Xo4vewb?

a .
E: YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy



=mba Llenw

« KakoBbl TBOU BakHeuLwue uenmn?

« Kakue 4yBCTBa BO3HMKAOT, KOrga Thbl Aymaellb O
CBOUX Uuensax?

Y10 TEDE MewaeT A0CTUYb CBOUX Lenen?

* YnpaXXHeHne Ha 0OCO3HAHHOCTb - pacrno3Hawu
cBOW ONIOKMPOBKK B Terne. Teno HMKoraa He
KeT.

YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy




=mba Co3pnaun No3NTUBHY!IO,

Manageme
MOTUBUPYVIO O LUeJlb
together on the top 10

YnpaxHeHue: acrioMuHasi 6ydyuwee

[lbedcmaesb, Ymo mbl rymewecmesyellb 80
8peMeHU U Yumaellb 3a20/108KU eXXeOHEeB8HbIX
a2asem.

bl Oocmue ceoeu uernu.

Kakou 3a2051080K mbl euOUWb?

Ueao mbl 0o0buricsi u Kak mbl cebsi yyecmeyeulb?

E YempareHue ripensmemeull/ 3gogbekmusHass Momuseayus Ha rnymu K
ycriexy



=mba YT0 Takoe moTuBaUua

together on the top 11

MOTWUBauua npoucxogut ot MOTUB

MoTumBaums - 3To NodyXgeHne nnn CTpeMreHme K
NEeNCTBUIO, Cua, HanpaBfeHHas Ha JOCTMXKEHUE

Llenn, eLle He CYLLEeCTBYoLLEN, TO ecTb OyayLLero
COCTOSAHMUS.

MoTunBaLna - 3TO CKpPbITOE B YENOBEKE XernaHue
NoOUTBLCHA Yero-To.

§~ YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy



rmb Tunbl MOTUBaLUWN

ssssssss

together on the top 12

BHyTPEH HAA MOTUBaLUUA

« Balla cobCcTBEHHast BONS ... Bbl JENCTBYETE, MOTOMY YTO
XOTUTE YEro-To A0CTUYb UINN n3bexaTtb; MOTOMY YTO Bbl
XOTUTE CTaTb Nyu4lle B YeM-TO UMK JenaeTe YTo-To,
NOTOMY YTO abCOMOTHO YBEPEHbI B 3TOM

BHewWHAA MoTUBaLUUSA

* BCe BHellHMe haKTopbl, KOTOPble NOBYXAaloT Bac YTO-TO
Aenartb ... Hanpumep, 3apadbaTbiBaTb AEHbIM, NONy4vaTb
noxsany OoT Ha4YanbHWKa U n3deratb HENPUATHOCTEN C
HUM, BblUrpaTb NpU3 1 T. 4.
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=mba BHYyTpeHHAA MOTUBaUuda NpoTuB

Management

Business o4
BHelWHen MmotTuBaumMum
together on the top 13

[lcuxonorn4yeckue IKCNMepnmMeHTbl NMNoKa3alin, 4HTO BHYTPEHHAA
MOTMBaUNA HaAMHOTIO Jiydlle N HaaeXHEeeE B ,El,OJ'IFOCpO‘-IHOI7I
nepcnekTtnse, 4Hem BHELWWHAA MOTUBaALUNA.

NMoyemy 3TO TaK?

 BHewHaa MmoTuBaumna genaet Bac 3aBUCUMbIMU OT
BO3HarpaxaeHun, noxeanbl UMM NPU3HaAHNSA CO CTOPOHbLI APYruX.
Bam Bcerga Hy>XHO Ybe-To 0400peHne, YToDbI ObITb
MOTMBUPOBAHHbLIM. ECfK Bbl HE NONy4YnUTE 3TOr0 0400peEHUs, BaLla
MOTMBALMSA NagaeT g0 Hyn4.

Bawa eHympeHHsis Momueauusi, Hanpomue, docmyrHa eamM 8
J1r060e epemsi u 8 1lO60M Mecme - Ha 8CHO XXU3Hb!

@ YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy



=mba K KakomMy MmoTMBaLOHHOMY TUNY

Bbl oTHOCUTECHL?
together on the top 14

1. ,JlokKnpgarowmmn» TMn gencTeyeT, YTOObI
* [IOKUHYMb CYLLEeCTBYIOLLEee COCTOSAHME
 136aBuUTbCA OT HeraTUBHbLIX NOCNeaCcTBUN

« OcTaBuTb N03agu 6one3Hn, Hec4yacTbS,
HeyaOBNeTBOPEHHOCTb U T. A.

2. «YCTpeMrieHHbIN» TN OeUCTBYET,
 docmuy4b Uernb
* MOSIy4YNTb Harpagy

« obpecTun bonblue pagocTn, 300POBbSA, CHACTbS,
yOOBNETBOPEHHOCTH, ycrexa n T. 4.

"% YcmpaHeHue npernismemeut/ aghghekmusHass Momueauyus Ha rnymu K
yecriexy



YnpaXHeHue: MbICIFIeHHOEe KUHO

together on the top 15

Y10 ABMXKET TOOOU NMUYHO?

« Kakme BHYTpEHHME KapTuHbI Te0SA BOOXHOBNAKOT?

@ YempaHeHue npensmemeut/ acbgbekmusHas Momueauusi Ha rnymu K

yernexy



=mba Kak 1 mory motuBupoBaTthb

CBOUX COTPYAHUKOB
together on the top 16

* CTpaCTb N Xapn3ma - eCJin Bbl yBEPEHDLI B CBOEM
NpPpoAYyKTE, Bbl CMOXeETE y6e,El,I/ITb Apyrmnx.

* YBnekauTe, a He nogasnanTe!l

* [lpeBpatutecb ns«bocca» B «pyKkoBOOAUTENAN
 byabTe YyTKMMU U BHOCUTE SACHOCTb
 byaobTe YeCTHbIMU

« [Tomorute coTpygHMKam pacno3HaTb X BIOKMPOBKU
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YnpaxHeHue: pok-3Be3a Ha cueHe

together on the top 17

3aaaHue:

BOoxHoOBU Opyrmx Ha npumepe:
— KapaHpalua

— KaMH4!

? YempaHeHue npensmemeut/ acbgbekmusHas Momueauusi Ha rnymu K

yernexy



